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Each Extended Services Steering Group was asked to submit a Partnership Plan by the end of December 2006 outlining work to be done to enable their Partnership schools to deliver the full Extended Services Core Offer

Our Partnership Plan is set out in 5 sections which include 4 cross cutting themes: 

1. Mapping,

2. Communication 

3. Sustainability

4. Participation
And :

5. Delivery of each of the elements of the core offer –

· Wrap around childcare

· Activities and study support, 

· Parenting support, 

· Swift and easy access ( to specialist support)

· Adult learning and community access to school sites. 

1. Mapping and Resources 
Mapping :An audit was undertaken November 2006 with all 14 partnership schools and agencies and organisations in the area to identify the priorities that needed to be addressed within the extended services development. 

The main themes and priorities were: 

· Few schools were consulting with children and young people, parents and multi agency stakeholders in a structured way, a statutory duty and basis requirement in meeting every individual element of the core offer.

· Few schools had even the most basis information with which to signpost to childcare, parenting support, specialist services, sport and other local activities for children, and adult education.

· Difficulties with funding out of school activities which are mainly dependant on the goodwill of staff and not many were not aware of potential partnership work and external funding sources.
· Sustaining parenting support work from limited school resources – both engaging parents more fully with school and their children’s learning, and dealing with an increasing amount of social and emotional issues impacting individual children.
· Issues and concerns around both practical and legal / accountability issues for partnership work and opening up the school site for community use, particularly among governors. 

Measured against the core offer, most schools were attaining the “some” level in Dec 06 , mainly due to the first 2 issues outlines above.  There is a target for all Northumberland schools to attain “full” core offer by March 2008. 
2. Establish communication,  information and management sharing structures with all  

   stakeholders
This section of the plan looks at how information is given to everyone to ensure everyone understands what Extended Services is about, and how we are working locally to meet the core offer:

· Termly newsletters compiled and distributed in Spring, Summer and Autumn terms during 2007 to every family, all schools staff, governors and multi agency partners. 

· Presentations have been given in all schools, all Governors meetings, the Local Stategic Partnership and Community Area Partnership meetings, and at the 4 multi agency Networking Events, which have covered a very wide range of stakeholders.  
· Our local Extended Services website will be launched by the end of January 2007, linking to the CIS local services directory 
· The Extended Services Steering Group have agreed a draft model for local governance through a Partnership Committee, in line with Northumberland County Council (NCC) guidance. 

· Governor input to local management of Extended Services and school governance issues e.g. legal liability and management of partnership work, are being taken forward through our local Governors Forum, which was established in October with representation from all schools. 
3. Sustainability planning for Extended Services 

· Funding information has been gathered and regularly shared with schools e.g. through forwarding emails and sample copies of Grants for Schools, which Partnership schools were offered subscription to funded through Extended Services for a year (but declined.)
· Sustainability has been built into pieces of work e.g. Information Strategy sustainable by training link person in each school, initial work undertaken with Trinity Youth to look at sustainability of Family Nights.
· Funding consultant being commissioned for 4 months. 
· Steering group has engaged a consultant to explore setting the Partnership Committee up as a Charitable Trust.
· Governors briefed through Governors Forum regarding need for financial commitment to deliver Extended Services. 
4. Participation strategies and work in place with local families to enable meaningful    

      participation in the development and delivery of Extended Services
· 5 consultation activities around out of school activities undertaken in partnership with Ears 2 U now complete with every First school class in the 9 First schools and 1 special school, with follow up focus groups with all 9 first school councils / representatives.  This informed the development of Family Nights. 
· Children’s Fund Participation Toolkits have been purchased for all First and Middle schools
· Bedlingtonshire High School working with their peer mentors and Student Voice to develop consultation work with High and Middle school students
· “Core offer priorities” consultation undertaken with 300 families Dec 06, in depth extended services consultation with all families in school Partnership Nov 07. 
· 3 schools supported to undertake specific parent / carer consultations.  

· Bedlington Partnership Strategy developed, links with and also input into NCC FACT Participation Strategy and Standards. 
· Bedlington Partnership Inclusion Strategy developed Feb 07 ( at request of NCC) , and  involvement in Travellers Advocacy Project established
5. Delivery of each of the elements of the core offer 
There are several pieces of work in the Partnership Plan that have been developed to address all  

the core offer elements, then some specific work that links to specific elements. 
· All schools have had at least 2 audit / review visist around Extended Services with written reports. Having Action Plans for each school has been replaced by a proposal to link extended services planning to existing school structures e.g. SEF, SIP, but this has been delayed until the planned TDA extended services planning toolkit to facilitate this is available. 
· Four Networking Events have organised to facilitate wide stakeholders to identify local gaps / issues and shape Extended Services development, and enable schools to develop links to with a range of partners with expertise and resources in particular areas of the core offer. 

· Information Roadshows were held in all First Schools and Cleaswell Special School with parents receiving information around childcare, parenting support, specialist services, sport and other local activities for children, and adult education. The follow up Information Strategy ensures schools are able to signpost using up to date information and provides a robust way to evidence this. Information points are being set up in school reception areas and an identified member of staff briefed on linking with Children’s Information Service (CIS) and other local providers on a termly basis. This is a joint pilot project with CIS, who will provide core information. Additional training around signposting could be developed through Parenting Initiatives

            Specific core offer work: 
           Childcare

· Childcare Networking Event organised in partnership with NCC Early Years and Childcare, and CIS – held April 07 and attended by 26 people from 20 different childcare organisations and schools.

· Action Plan developed and local Childcare Forum involving CIS, EYC and Children’s Centre established which will meet termly to take forward strategic work. 
· A directory to support ongoing networking has been drawn up and distributed to all schools and relevant organisations.

· Children’s Information Service packs and leaflets given to all schools.

            Activities and study support 
· Activities, Study Support and Family Learning Networking Event took place in October 07, facilitated jointly with NCC’s Study Support and Family Learning leads, and Wansbeck Youth. The event was attended by over 50 organisations that offer, or could offer, activities through partnership work, and schools. 
· A directory to support joint work and also“ “consortium” is being established where new partnership working opportunities are communicated on a regular basis through an email 
            network.
· Family Night Strategy launched autumn 07, with pilot sessions at 2 First schools. Partnership project between Extended Services, schools, Trinity Youth and Healthy Living Centres providing an hour of activities for children and parents to do together. Roll out planned for spring and summer 08, adapting for middle schools. 
            Parenting Support / Swift and East Access ( to specialist support) 

· Family and Parenting Support Networking Event organised jointly with Children Centre and FACT Integrated Team May 07, attended by 66 people from 40 different agencies, organisations and schools. 

· Action plan drawn up and the Bedlingtonshire Children and Families Forum established, which will meet termly to take forward strategic planning work to address gaps and cross cutting issues.

· Directory drawn up and being distributed to support ongoing networking.

· The Parent Support Partner (line managed by the Extended Services Coordinator) has started to work intensely in 2 target schools offering groupwork with parents and supporting individual families through solution focused intervention support, and self esteem group work with families. Attendance workshops have been offered to each Partnership school. 
· The ES coordinator has undertaken CAF training for trainers and packages of training suitable for schools are being developed with NCC to enable school staff and multi agency partners to do training locally at a more convenient time. The first training event is planned for January .  

           Community use of school sites and adult learning 

· An Adult Learning Networking meeting is planned in January organised jointly with the Open Learning Centre, Skills for Life / Wansbeck Works. Information from the event will be gathered to form a leaflet for signposting to adult learning.
· Audit undertaken of all school sites. Information to be complied into directory and distributed to all local community and other organisations who may wish to negotiate use of school sites.
Progress of delivery of full core offer 

Following  recent audit review meetings all partnership schools should attain “full” core offer status  

by the end of January 08 ( once the Information Strategy is fully in place) 
Attaining “full” core offer meets minimum current Government targets, but in the next phase of 

Extended Services it may be that more robust systems for monitoring and evidencing this will be 

required, as well as work undertaken to move schools towards “sustainable” status. 

To recognise that many schools already exceed the minimum requirement and many other school  

would wish to move towards this, a Quality Mark for each element of  the core offer is being 

developed by NCC and schools will be encouraged to work towards these. 

