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This report concludes the work of the current Extended Services Partnership Plan, which was the workplan agreed locally by the Bedlington Extended Services Steering Group and ratified by Northumberland County Council for developing Extended Services in the Bedlington Schools Partnership over the last 2 years. This report continues on from the report by the Extended Services Coordinator dated December 07 and thus refers to the work between then and August 2008 without any unnecessary repeating of information on work already outlined in the first report..  

      Our Partnership Plan is set out in 5 sections which include 4 cross cutting themes: 

1. Mapping,

2. Communication 

3. Sustainability

4. Participation

And :

5. Delivery of each of the elements of the core offer –

· Wrap around childcare

· Activities and study support, 

· Parenting support, 

· Swift and Easy Access ( to specialist support)

· Adult learning and community access to school sites. 

1.Mapping (gaps ) and Resources 

The initial issues from the school audit in November 2006 were addressed through a range work including consultation, the establishment of information points and signposting support in schools, and employing a fundraising consultant. The issues identified in the core offer audit reviews with schools in December 2007 were inputted into the new partnership plan which starts in September 2008. Although all schools are now meeting the full core offer there are significant areas of weakness around family learning, early intervention and parenting support also need to be strengthened. 
2. Establish communication,  information and management sharing structures with all  

   stakeholders

· Termly Bedlington Extended Services newsletters have continued to be produced and distributed to every family, all schools staff, governors and multi agency partners.

· A very comprehensive Bedlington Extended Services website has been launched at bedlingtonextendedservices.org  

· The Extended Services Steering Group has been moving towards becoming a Partnership Committee. It has also done some work to look at becoming a legal entity and a registered charity, so that it can fundraise and employ staff directly. A Partnership Agreement has been drafted up and more time has been sanctioned by NCC to look at and agree on some issues around decision making processes. This needs to be a priority in September and Carol Leckie has offered to facilitate this. 
· Our Governor’s Forum has continued to meet, and in July agreed their section of the Partnership Agreement, and nominated representatives for the Partnership Committee.
· The Bedlington Childcare Forum and the Bedlingtonshire Families Forum have both met once, and will both be reviewing the structure and remit of each Forum in the autumn term. There needs to be a decision made as to whether these are effective ways of ensuring wider stakeholder consultation can be fed into extended services planning, and an alternative model, for example a Community Consultation Group ( as suggested in the Northumberland Extended Services Toolkit) may need to be considered instead. At the moment representatives from activities / study support, and adult learning may not be represented unless networking events are repeated this year. 
3.Sustainability planning for Extended Services 

· It was agreed by the Steering Group in July to continue to employ the Funding Consultant, who has successfully secured some funding for school based projects e.g. Bikability, and arts development work. Ongoing practical input from the Extended Services Coordinator will be needed to as these projects develop. 
· Trinity Youth Association led a joint pilot series of Family Nights ( Family Learning) sessions and, supported by the extended services coordinator and the funding Consultant, have now submitted a second stage lottery bid for £190000 over 3 years to develop and manage extended services family learning work within Bedlington Partnership schools.

· As mentioned above, the Steering group is exploring setting the Partnership Committee up as a Charitable Trust.
· Decisions around a  new staffing structure was facilitated by the seconded temporary Strategic Lead Stephanie Pritchard, and will be in place from September 2008 with 3 part time posts: Strategic Lead (2 days), Extended Services Coordinator (3 days)  and Parent Support Partner (3 days) 

4.Participation strategies and work in place with local families to enable meaningful    

   participation in the development and delivery of Extended Services

Although very full consultation was done last year, this needs to be maintained on a regular basis in order for schools to continue to demonstrate they are meeting the Core Offer. Models have been build in to ensure schools can continue this e.g. staff attending consultation sessions with first schools and toolkits distributed to all first and middle schools, survey forms that can be updated and adapted, high school leading on development of peer consultation etc 
5.Delivery of each of the elements of the core offer 
The Information Strategy, which supports meeting most of the elements of the core offer, was established as a result of schools identifying that they did not have up to date and relevant information with which to signpost families to local services and activities. Family Information stands are now set up in every school reception area and an identified member of staff briefed on maintaining the leaflets,  linking with Extended Services, Families Information Service (FIS) and other local providers on a termly basis. Many of these people also received training around signposting and giving advice, delivered by Parenting Initiatives in Bedlington in June. 
Specific core offer work: 

           Childcare

· A recent childcare sufficiency survey conducted by NCC Early Years and Childcare Team concluded that there is a sufficiency of childcare within the Bedlington Partnership at the present time, A more in depth survey will be carried out at a later date, linking with Bedlington Childcare Forum, which continues to meet and draws together the main stakeholders in the area.  
· Bedlingtonshire Sure Start Children’s Centre and Trinity Youth After School Clubs have met the gaps left by the closure of both RASCALs provisions during the last year – however, there may be issues over sustaining transport / transfer to these. 
Activities and study support 

· To support the governments recommendation of 5 hours of activity and sport a week, a leaflet was produced jointly with Wansbeck Council Sports Development  to signpost children, young people and parents and carers to a wide range of local sports and activity clubs. This has been distributed through the school Family Information stands and on the Extended Services newsletter and website. Extended Services staff continue to promote the HolidayHype programme activities through the newsletters and family support wok with identified individual families. 

· A Summer School for children, young people and parents from across the whole Partnership was planned for the summer holidays this year, and a full range of activities were available through sports development and other providers. However, this did not go ahead as not enough schools were able to commit to it at this time.

· 2 Transition Day team building events were facilitated by Extended Services staff, at Guidepost and West Sleekburn Middle schools 

   Parenting Support / Swift and East Access ( to specialist support) 

· Anne Jacklin, Parent Support Partner (line managed by the Extended Services Coordinator) continues to offer groupwork with parents and supporting individual families through solution focused intervention support, and self esteem group work with families. A fill report was given to the steering group in May 2008.
· The Parent Support Partner has provided a number of family learning events in schools and community venues, run jointly with, for example, Sure Start Children’s Centre, Libraries etc  
· Follow up CAF training for those who have done the initial session has been organised with the NCC trainer in November 2008 and information about this has been circulated. 
Community use of school sites and adult learning 

· Due to restructuring and uncertainty within the Adult Learning Service it has not been possible to progress the planned Open Learning Centre open day for Heads / school Information Link people, and this needs to be a priority in the autumn term. 
· The Directory of Indoor and Outdoor Space available to Hire in schools was complted and circulated to all local contacts and organisation through our networking events mailing list, and also through Wansbeck Initiative and local libraries. 
Progress of delivery of full core offer 

Following the reviews with all Headteachers individually last December and follow up work with some schools, Daphne Smith, our link NCC Extended Services Consultant, has confirmed that all 14 schools in the partnership are attaining the full extended services core offer.  While this is a cause for celebration, it is critical that we are not complacent as some areas were extremely weak and may not meet more rigorous monitoring that will be developed next year. 

For schools to continue to meet the full core offer it is therefore essential that work that has been established that is a key contribution to meeting the core offer is maintained. This included:

· Regular consultation with all stakeholders

· Robust signposting through a structured and supported strategy ( school Family Information points with active Link Information people in school), and strong links with the Families Information Service. 

· Regular Bedlington Extended Services newsletters that disseminate essential information and signposting directly to every family

· Multi agency work that pools expertise and resources eg Family Nights,  

The 2 areas that are the weakest currently are parenting support (groupwork) and Family Learning. Suggestions on how this could be strengthened in schools are:

· Use existing opportunities. For example a parents evening or another session where parents are in school anyway would be a good opportunity to invite someone in (e.g, PSP, educational psychologist, EWO, Parenting Initiatives worker ) to give informal advice around parenting issues, or signpost people to other parenting work / courses.
· For family learning, a simple but effective “slot” can maybe be built in to an event that you are already planning to invite parents to, such as an assembly or themed session. As well as children presenting their work or performing something for the parents, get them to take part in a short (10 minutes or so) session where they do some learning alongside their children.
· Become actively involved in the Family Nights / Family Learning work that Trinity Youth Association are now taking the lead on ( hopefully with lottery funding in the future!) Contact Debbie Walker on  01670 531843
· Make use of the support and occasional funding provided by the NCC Family Learning – all schools were given information at the December reviews about this. Contact Tracy Machnicki, Family Learning Coordinator, on 01670 01670 514658
· Link with other agencies (or schools!) to develop parenting sessions and specific workshops e.g. SEAL, behaviour management, supporting children’s learning, health, attendance etc. many schools are doing excellent work around this already so there are lots of opportunities to share good practice across the Bedlington partnership. Use the extended services directories to find out about the wide range of people out there who could be brought in to help – copies are in school Extended Services files and on our website.
The Quality mark group that was meeting is Northumberland to look at developing a recognised quality mark status for areas of extended services are now working with a national working group on this. 

Helen Whitaker
August 2008

